
COUNCIL OF CHIEF LIBRARIANS                !"! 
      CALIFORNIA COMMUNITY COLLEGES 
 

MINUTES – BOARD OF DIRECTORS MEETING / October 16, 2014 
San Jose, CA 
 

PRESENT: Doug Achterman, Gregg Atkins, Johanna Bowen, Dan Crump, Lisa Foley, Tim Karas, Pearl 
Li, Matt Magnuson, James Matthews, Kenley Neufeld, Paula Paggi, Sarah Raley, Kerry 
Kilber Rebman, Mark Stengel, Darryl Swarm 

ABSENT:        Peter Sezzi 

 

1.0 Housekeeping 
1.1 Welcome 
1.2 Adoption of Agenda / The agenda was adopted (moved by Mark Stengel, seconded by Darryl 

Swarm, vote was unanimous). 
1.3 Approval of July 17-18, 2014 Minutes / The minutes were approved (moved by Paula Paggi, 

seconded by Mark Stengel, vote was unanimous). 

Special Note:  see Attachment 1 for more detailed discussion of items in Section 2 and Section 3. 
 
2.0  Reports 

2.1  President (Tim Karas) / President Karas reported on the CIO Board meeting issues: 
• CTE funding complications 
• AB6 Adult Ed implementation 
• Transfer degrees (SB 1440, SB 440) 
• 5-year instructional equipment needs plan 
• need to re-affirm that IELM includes library materials; ask CIO’s to get CCCCO to reissue 

2000 memo 

Technology & Telecommunication Advisory Committee (TTAC) will issue a new draft TTIP plan 
in December. 

• less specific; focus on goals 

2.2  CCL-EAR (Darryl Swarm) 
• The shared ebook deselection group is very close to finalizing their lists for the project. 

We are holding a virtual meeting on Friday, January 30 to go over questions and make 
refinements. 

• As of our last meeting on November 14, 2014, teams have made steady progress on the 
current reviews.  The Lexis/Nexis Academic 30-day trial was scheduled to start January 
10, so that review is underway now as well.  

• The CCL-EAR group has been checking in on how we are meeting our strategic goals 
and things are going well in that regard. One member went to a virtual conference 
called Forward Focus, designed specifically for community college libraries. He said 
that, based on his experience, he would not recommend it at this time since the content 
was not very well developed. 

• Replacements for two members whose terms expire this year (Daniel Kiely, Tamara 
Weintraub) will be identified and brought to the Board for approval. 

2.3  CC Library Consortium (Sarah Raley) 
• JSTOR is doing away with the Archive capital fee discount in the spring order cycle (to 

begin with orders for July 1). I am trying to discourage this since it is the only discount 
we receive from JSTOR.  

• CountryWatch cost will be $14,882. The League will support half.   



• Elsevier has decided to end their agreement with the consortium which offered a 
discount to the colleges. The colleges will now order this direct from the vendor if they 
decide to continue with their subscription.  

• The participation report prepared by the League office has been posted to the 
consortium website. It is located under the committee minutes section. 

 
2.4  Publications (Johanna Bowen) (see Attachment 2) 

 2.5  ASCCC (Dan Crump) (see Attachment 3) 
2.6  LLRPAC (Dan Crump) 

Dan will work with LeBaron Woodyard to get the data survey out within two weeks; 
responses will be due back February 2015.  Terrence Willet has been contacted and will 
provide analysis of completed surveys; Terrence will present data so that libraries can do 
own analysis. 
Tim Karas will contact LeBaron Woodyard concerning Student Engagement Survey; data 
has not been given to CCL or otherwise made available. 

2.7  Financial report & membership (Gregg Atkins) 
Executive Director Gregg Atkins presented proposed budgets for the Grant, “old Grant” and 
the CCL general operating budget for 2014-15 (see Attachment 4). 

• Grant Budget 2014-15 (moved by Jim Matthews, seconded by Mark Stengel, and the 
vote was unanimous) 

• “Old Grant” Budget 2014-15 (moved by Jim Matthews, seconded by Mark Stengel, 
and the vote was unanimous) 

• General operating budget (moved by Mark Stengel, seconded by Paula Paggi, and the 
vote was unanimous) 

Gregg presented the financial report through September 2014 (see Attachment 5). 
Membership invoices were mailed out the first week of October. 
Executive Director Atkins reported on an initial conversation with a financial advisor about 
investing the group’s funds; very low-risk or no-risk investment vehicles return less than 1% 
currently. The Board authorized (moved by Jim Matthews, seconded by Mark Stengel and 
the vote was unanimous) to take up to $200,000 for the purpose of obtaining a better 
return.  If nothing else, the funds will be moved into BofA savings. 
 

 2.8  Regional Reports 
 
3.0  Reports 

3.1  Regional workshops (Matthews, Rebman, Chen, Crump) 
Fall workshops are set for 11/19 (Ontario) and 11/20 (Walnut Creek).  Workshop theme is 
“Connecting Libraries to Student Success.”  (See Attachment 6) 

 3.2  2013-14 Strategic Plan Action Items  
3.2.1  Strategy A1: Info Comp update (Neufeld, Achterman) 

• Going after college which have not submitted material or responded 
• plan to hold a working meeting in December (in the North) 

3.2.2 Strategy B2: ILS (Sezzi, Neufeld) 
• Survey analysis not yet complete. 

3.2.3  Strategy B1/C2: D&D meeting; promotion  
• Hotel is secured April 9-10, 2015.   
• Will repeat regional meetings format and re-instate small groups which are topic-

focused 
• Need suggestions for speakers 

          3.4  2014-15 Strategic Plan Action Items (Tim Karas) 
3.3.1 A1/A2  Information Literacy (Achterman, Paggi, Foley) 

• No report 
3.3.2 A3 Embed into Curriculum (Crump, Chen, Stengel) 

• No report 
3.3.3 B1/B2 Info Resources & Tools (Neufeld, Bowen, Stengel) 

• No report 
3.3.4 B3 Leverage Economies of Scale (Swarm, Raley) 



• CCL-EAR is discussing ways to increase participation 
3.3.5 B4 Library Guidelines (Matthews, Swarm, Atkins) 

• CCCCO will be contacted; opportunity to present a proposal? 

   
 3.5  2015 to 2017 Strategic Plan  

The Board discussed how it would develop a new Strategic Plan to cover 2015-1017: 
• review at Deans & Directors meeting with members / what new is needed?  
• consider how landscape has changed 

Board decided (moved by Jim Matthews, seconded by Mark Stengel, and the vote was 
unanimous) to seek services of Kathy Booth again to work with Board at the May 21, 2015 
meeting  and then at the 2015 Retreat (July 16-17). 

3.7  Appointments and elections 
To fill the vacant SF/East Bay Board position, Evelyn Lord (Laney College) was nominated 
and elected (moved by Jim Matthews, seconded by Mark Stengel, and the vote was 
unanimous).  

3.8 Calendar of 2014-15 meetings 
 The Board chose July 16-17, 2015 as the dates for the Annual Retreat. 

Fall      10/16 San Jose  9:30-4:00 
Winter          1/29/15 Burbank 9:30-4:00 
D&D          4/9-4/10 Sacramento 
Spring  5/21/15 Ontario 9:30-4:00 
Retreat          7/16-17 
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