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Representation
Task Force Participants

▪ Doug Achterman, Head Librarian, Gavilan College

▪ Cecilia Hui, Systems Librarian, De Anza College

▪ Ken Lin, UX Librarian, East Los Angeles College

▪ Lauren Saslow, Systems Librarian, Pierce College

▪ John Taylor, Dean, Library and Learning Support, Orange Coast College

▪ Alicia Virtue, Dean, Learning Resources & Educational Technology, Santa Rosa 
Junior College



Initial Tasks
Leading up to budget

▪ Review CSU RFP for application to CCC ILS project
Will provide strong foundation for CCC RFP 

▪ Prepare speaking points for legislative advocacy

▪ Suggest governance, field questions



Benefits
Main reasons to move to a library service platform

Unlimited 
Connectivity Robust Analytics

Integrated 
Workflow

Enhanced and 
Unprecedented 

Discovery

Improved 
Maintenance

State of the Art 
Architecture and 

Design



Possible Timeline?

Develop 
the RFP

Testing 
Phase

Cutover 
and Go-

Live 

12 months 6 months 1 month

Multi-Year Phased Implementation

Literature surveys indicate:

Migration 
Phase

12 - 16 months



Changes
What will the new system bring?

Responsive 
systems able 

to meet 
unknown 
demands

Changing 
practices and 

staff use

Changing 
user 

expectations

Easier and 
more 

productive 
staff use

Broader, 
deeper 

reports and 
user analysis

Interactive 
connectivity to 

more 
functionality

Integrate 
library into 

other learning 
environments

Intuitive and 
social


